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Atlantic Geoparks 
Fourth coordination meeting 

Zumaia, 22nd November 2018 

Meeting minutes 

ATTENDANCE LIST 

ATEENDEE INSTITUTION 
Artur SÁ UTAD - Universidade de Trás-os-Montes e Alto Douro 

José Manuel LOURENÇO UTAD - Universidade de Trás-os-Montes e Alto Douro 

Antonio DUARTE AGA- Arouca Geoparque Association 

Vera MAGALHÃES AGA- Arouca Geoparque Association 

Daniela ROCHA AGA- Arouca Geoparque Association 

Richard TYLER Fforest Fawr 

Alan BOWRING Fforest Fawr 

Clarissa PRICE Fforest Fawr 

Nuala MCCANN Marble Arch Caves 

Leire BARRIUSO Basque Coast 

Asier HILARIO Basque Coast 

Nerea GAZTELU Basque Coast 

Sara BRITO Lanzarote and Chinijo Islands Geoparks (Cabildo de Lanzarote) 

Clara BONILLA Lanzarote and Chinijo Islands Geoparks (Cabildo de Lanzarote) 

Javier HERNÁNDEZ Mancomunidad de Municipios Sostenibles de Cantabria - MMS 

Javier incea Mancomunidad de Municipios Sostenibles de Cantabria - MMS 

Jaime BONACHEA Mancomunidad de Municipios Sostenibles de Cantabria - MMS 

Noémie COURANT Parc Naturel Regional d’Armorique 

Andy LEES North Pennines AONB 

Naomi FOSTER North Pennines AONB 

Shane HARRIS North Pennines AONB 

Tim CRUMP North Pennines AONB 

Tim MADDEN Burren and Cliffs of Moher Geopark 

Robbie GALVIN Copper Coast 

Jose QUEVEDO DEX Group  

Judit PEREIRO DEX Group 

María GOY DEX Group  

 Azores Geopark - Excused 

(Annex 1- Sign-in list on the project Dropbox) 

 

 MEETING AGENDA  
As reflected in Annex 2, meeting agenda issues addressed during the meeting comprised: 

 Financial and management issues. 

 Work Plan (WP2, WP3, WP4, WP5, WP6, WP7). 

 Questions and AOB. 
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WELCOME 
Partners were welcomed to the meeting by Leire Barriuso, Management Director of the Basque 

Coast UNESCO Global Geopark (Geoparkea), who provided some useful information about the 

meeting and the Study Visit schedule. She gave the word to Artur Sá, project coordinator, who 

invited participants to introduce themselves. In order to unblock the situation of WP6, Artur 

suggested starting the meeting dealing with WP6. 

Artur commented that WP6 leader presented during the 8th International Conference on 

UNESCO Global Geoparks held in Italy a possible solution for the management of the tender of 

this WP. Artur commented that, whichever the solution the partnership takes, it is important to 

duly inform the Secretariat and not to have a misunderstanding about it.  

WP6. ICT TOOLS FOR DISCOVERY, UNDESTANDING AND ENJOYMENT 

Andy Lees and Tim Crump from North Pennines delivered a presentation about the design and 

technical specifications, along with the procurement process of WP6 (see Annex 3.a), namely: 

aims, parameters, audience, engagement, content, design and the technical contents. This 

proposal had previously been sent by email to the partnership on 19/11/2018 (see Annex 3.b). 

As detailed on this presentation, the financial proposal also entails partners will act as co-

financers of the match-funding necessary to proceed to the ICT apps tender.  

In parallel, and in order to check if this option is viable within the Atlantic Area rules, Artur Sá 

and Judit Pereiro called in Ismael Morán-García, the Atlantic Area (AA) project officer. He 

confirmed this option was viable and asked them to send him an email summarizing the 

telephone conversation topics, including: 

- Partners can act as project co-financers of other project partners. For this purpose, each co-

finance partner shall sign a “partner external cofinancer declaration” using the programme 

template. 

- Project modification procedure will be ready very soon. If the solution is not ready, it will be 

sent by paper. 

- Partners might absorb the GeoMon budget if they wish, providing they take the GeoMon‘s 

responsibilities within the project.  

- It is possible to ask for a project extension. 

- Partners will use the correspondence with Ismael Morán to be sent to the Irish national 

correspondent. 

In this scenario, partners took the following decisions: 

1. Agreement about the design specifications presented by North Pennines. The technical 

specifications are detailed in the aforementioned document (Annex 3.b and summary in Annex 

3.a).  
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2. Agreement on the procurement process proposed. It will be an open procedure with 

negotiation. Such procedure will follow the OJEU rues and be a Europe-wide tender (detailed 

information is available on Annex 3.b).  

3. Agreement on the need of making some budget transfers to proceed to a single tender for 

the ICT product delivered by North Pennines. Fforest Fawr sent a proposal for budget 

reallocation (see Annex 4) to be approved by each partner, which also entails the transfer of 

some funds to North Pennines in order to face the co-financing for the match funding.  Partners 

shall also check the necessary documents they will need to comply with their internal audit rules 

by 30/11/2018. Richard Tyler proposed to prepare a framework contract with the partners as a 

proof of this co-financing. Bilateral agreements seems to be the best option raised as it will be 

easier and faster to be signed by the involved parties. Andy Lees informed there will be flexibility 

to proceed with the payment of the ICT co-financing.  

4. Request of an extension of 12 months along with the necessary changes in the WP6 content 

and budget reallocation. This will also entail the delay of the end of some the activities and the 

organisation of at least one additional coordination meeting.  

5. One single project major modification to be submitted. The necessary changes in WP6 

including the necessary budget reallocation, the project extension and the potential budget 

transfers from GeoMon budget will be submitted at the same time. In order to submit just one 

major modification, partners shall also inform the lead partner and the technical secretariat if 

they might wish to absorb some of the funds from the GeoMon budget (the withdrawal of this 

partner has led some additional funds to be potentially distributed among the partnership) by 

30/11/2018.  

Tim Madden, on behalf of Burren and Cliffs of Moher, will check if the partner agrees with this 

proposal. Likewise, Artur Sá will inform Azores Geopark about these discussions and confirm its 

agreement.  

WP1. PROJECT MANAGEMENT 
Judit and María Goy delivered a presentation of the management and financial issues (detailed 

information can be found on the ppt presentation available on the project Dropbox – Annex 5). 

- Claim status. Judit made a review of the status of the claim partner by partner and confirmed 

all partners are currently working on the claim. Judit remained partners she was at their disposal 

to support them in the claim preparation. She informed the partnership the claim procedure 

takes more time to Spanish and Portuguese partners. 

- Tips for claim preparation. Judit gaved partners some tips and guidelines for the claim 

preparation (slides 4 and 5). 

- Claim deadlines and procedure. Each partner shall complete and validate the project report 

and the financial claim on SIGI before 31/12/2018. Then, the lead partner shall supervise the 

partners’ claims and submit the project claim. The AA officer will revise and approve the report 

and project financial claim. Judit informed partners that the expected time to get the claimed 

funds is 3 months after the AA JTS approval. 
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- Project indicators reporting. As informed by the Technical Secretariat on 21/06/2018, excel 

tools have been created to report project indicators (available on dropbox). Judit reminded 

partners the importance of duly report on these indicators. Detailed explanations can be found 

in slides 6 and 7 of Annex 5. 

- Communication guidelines. María reviewed the Atlantic Area communication guidelines, 

updated on July 2018 and available on the project Dropbox. The programme logo was updated 

increasing the size of the EU flag, but the previous one (with smaller EU emblem) is still valid and 

the communication materials already produced are still eligible, provided they comply with the 

relevant regulation. María also commented that, in any case, the logo must be placed in a visible 

position and it can never be smaller than any other logo included in the same material (excluding 

logos with no clear institutional, political or economic link). Richard Tyler asked if it is possible 

to use the EAGR logo with a bigger size than the programme logo. Burren Cliff of Moher, WP2 

leader, will check it with the Programme.  

- Coordination meetings. The fifth coordination meeting will be organised in Ireland on 18-21 

June 2019, hosted by Marble Arch Caves. The meeting information will be sent to all partners in 

due time. An additional project meeting shall be included in the meetings calendar due to the 

project extension. The final meeting and the final conference shall be therefore postponed until 

the end of the project, should the project extension is approved by the Programme.  

- Other final issues. María recalled partners the importance of storing all the project documents 

on the projet dropbox and checking the project contact list before sending emails to the group. 

She also encouraged partners to have a more fluid relationship with the Atlantic Area 

communication office, Carla Guimaraes, by: checking any doubt/questions and sending the 

project communication materials; informing the programme about the project milestones and 

events; and interacting with the programme in social media (e.g. tag @AtlanticArea on Twitter). 

WP2. COMMUNICATION 
Tim Madden (Burren & Cliffs of Moher) informed partners about the latest developments on 

communication activities (presentation on Annex 6): 

 The third blog has been published on LinkedIn. Tim requested partners to send blog 

contributions about some of their WP responsibilities for future posts. The blog will be sited 

on LinkedIn until project website is ready.  

 Burren has actively posting on social media: Facebook, Twitter and Instagram. Regarding the 

first one, they are posting a series of posts on What is Geotourism?, showing all the diverse 

aspects and possibilities of Geoturism. Tim asked partners to forward good images to them 

and to share and translate the contents in their local social media pages. 

WP3. CAPITALIZATION 

Nuala McCann (Marble Arc Caves) started her presentation (Annex 7) with a reminder of the 

WP3 objectives. Regarding the networking activities with other Projects (A.3.1), Marble Arch 

Caves will prepare a template in spring 2019 for completion by all partners to note contact with 

five institutions, projects or initiatives interested in project outcomes. When it comes to the 

https://www.linkedin.com/company/atlantic-geoparks/
https://www.facebook.com/AtlanticGeotourismRoute/
https://twitter.com/AtlanticRoute?lang=es
https://www.instagram.com/atlanticgeotourismroute/
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Sustainability and Capitalisation Plan (A.3.2), Marble Arc Caves initially foresees to complete the 

draft tender in April 2019 and circulate to partners for feedback. The purpose of the Plan and 

suggested contents are detailed in slides 12-15 of Annex 5. The tender was initially scheduled 

for May 2019 and the awarded in June 2019, but this calendar might be postponed should the 

project is extended.  Nuala reminded partners that they have to organise a final local event 

(A.3.3.) to present the EAGR to interested local/regional/EU stakeholders/Geoparks.  

Partners shall take advantage of their participation in related events to promote the activity 

carried out within the project (A.3.5) and report this information. Nuala reminded partners the 

importance of including National Tourism Bodies.  

WP4. GEO-SITE MANAGEMENT 
Alan Bowring made a revision of the contents of the toolkit (see Annex 8), whose draft was 

expected to be ready for this meeting. Since most of the partners did not send their 

contributions as initially agreed, Alan asked partners to send them by Christmas, so they will be 

able to work on a first consolidated draft version of this toolkit. Artur Sá proposed to organise 

the Management Seminar in July 2019. Since the toolkit should be presented in this seminar, 

Alan commented is a good opportunity to work on it.  

Then, Alan presented a comparison of the geodiversity charters (A.4.3) for England, Scotland 

and Northern Ireland with one in preparation in Wales and asked partners their feedback (Annex 

9). María reminded that, according to the application form, a multi-lingual European Atlantic 

Geodiversity Conservation Charter is expected. Richard Tyler replied it would be no problem in 

meeting what is expected in the application.  

When it comes to the Study Visits reporting (A.4.1), Fforest Fawr has left on dropbox the first 

Study Visit report (Burren and Cliffs of Moher), which will serve as a model/template for the 

upcoming reports to be prepared by the SV host partners (Armorique, Cantabria and Basque 

Coast). 

Relating to the progress done in the activity support and assistance to aspiring Geoparks (A.4.3), 

the workshop organised the day before was focused on supporting and helping MMS in building 

its candidacy (Valles de Asón, Miera y Soba Geopark Project).  

José Manuel Lourenço (Annex 10) delivered the current situation of the Geotourism Monitoring 

system (A.4.5). He presented the structure of indicators chosen by the different criteria. These 

indicators have been mostly selected based on the European Tourism Indicator System (ETIS), 

but also including some ETIS supplementary ones (maritime and coastal tourism, accessible 

tourism, etc.). The system is completed with some GGN Criterion IV – Geotourism Indicators 

along with some additional thematic indicators used in Douro. After his presentation, partners 

discussed about some aspects of the system: the potential difficulty of collecting information 

about some questions, the frequency of their use, the cultural aspects, and the convenience of 

its implementation (important to its fine-tuning, but not compulsory), etc. UTAD will ask for 

partners’ feedback for its improvement.  
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WP5. TRANSNATIONAL MARKETING  

Regarding the European Atlantic Geotourism Route Communication and Dissemination strategy 

(A.5.1), Tim Madden (Burren & Cliffs of Moher) informed partners that the draft version is 

available on project dropbox and invited them to read and comment it.   

Antonio Duarte (Arouca Geopark) recalled the template (see Annex 11) partners have sent to 

them in order to collect the necessary information for the project website (A.5.2). Partners 

decided to identify 3-5 geosites to be displayed and the related hotels and restaurants will be 

referenced with links (the gastronomy and hotel offer vary very often, so it is better not to 

include contents in the website).  

Vera Magalhães informed partners they would be sending the credentials to access the intranet 

to upload photos for the website. Partners will have around a month to send the template duly 

completed and to update the photos.  

Asier Hilario (Basque Coast) made a review (Annex 12) of the products of the video (A.5.3): 

- Promotional teaser (about 2 min duration). This teaser is ready and it was viewed during the 

meeting. Once they put the logos, they will send it to the AA communication officer.  

- Video of about 20 min. Asier explained that the initial idea was the video was for educational 

purposes, but they realised it was not possible due to its duration. Therefore, the main idea of 

the video is to show the different places and landscapes of the EAGR are linked and have a 

common objective.  

- Short video resources for the web. 

- Educational video for TV (50 minutes), which is not ready yet.  

- Raw material for each geopark. Basque Coast handed seven hard disks to some partners. 

WP7. TRAINING AND CAPACITY BUILDING  
Robbie Galvin (Copper Coast), as WP7 overall leader, delivered the presentation on WP7 

activities (Annex 13). He started his presentation reminding partners’ main obligations and 

deliverables within this WP.  

Regarding Business and Community Engagement (A.7.1), he mentioned that partners had to 

organise open days to introduce the project to the local community. Meetings with local 

business and entrepreneurs will also be organised in order to raise the standard of sustainable 

practices across all types of businesses. He showed some examples of such activities and 

reviewed what partners had been doing within this activity (slide 6 of Annex 13).  

Regarding the training actions (A.7.2), Robbie reviewed the activities carried out so far. The 

deliverable of this activity will be a training guide. This outcome will be the collection of all the 

materials used in the training sessions, organised by topics and with a same format. He showed 

the planned activities, according to what partners have reported (Burren, North Pennines, 

Copper Coast, Azores, Forest Fawr, Lanzarote, Marble Arch Caves and Basque Coast). Robbie 

commented Copper Coast would create a Geopark ambassador program module in the Copper 
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Coast Geopark in collaboration with an educational partner. This free training activity will be a 

series of training activities based around the Geopark guiding activities and will be addressed to 

tourism operators. The activity will take place in 6-7th December and the cost will be 2.500 euros. 

Robbie concluded his presentation encouraging partners to upload the relevant information to 

dropbox and reporting related indicators.  

Concerning the Scientific and Technical publications (A.7.3), Artur Sá reminded partners they 

had already developed one of the technical publications and invited partners to participate in 

this activity. 

UPCOMING ACTIVITIES AND PARTNERS TASKS SUMMARY 

WP TASK 
PARTNERS 
INVOLVED 

DEADLINE  

WP6 
Partners to revise and accept WP6 financial proposals, check 
necessary supporting document for internal audit purposes and 
revise if they wish to absorb additional funds from GeoMon budget 

All partners 30/11/2018 

WP1 Complete and validate the second partner progress report on SIGI All partners 31/12/2018 

WP1 Fifth coordination meeting + Fifth Study Visit Host: Marble Arch 18-21/06/19  

WP1 Project indicators reporting  and events information breakdown All partners 
Project 
lifetime 

WP1 
Store all the project documents and information on the project 
dropbox 

All partners 
Asap & project 
lifetime 

WP2 Blog contributions and photos to Burren All partners 
Asap & project 
lifetime 

WP2 
Share and translate the contents in their local social media pages 
(Facebook, Twitter, Instagram) 

All partners 
Asap & project 
lifetime 

WP2 Regional media coverage All partners 
Project 
lifetime 

WP3 Networking activity database template 
Marble Arch 
Caves 

Spring 2019 

WP3 
Networking activity: each partner to contact at least 5 institutions, 
projects or initiatives 

All partners 
Project 
lifetime 

WP3 Sustainability and Capitalisation Plan procurement 
Marble Arch 
Caves 

June 2019(tbc) 

WP3 
Participation in other events (to be reported and evidence on 
dropbox)  

All partners 
Project 
lifetime 

WP4 Second SV report  PNR Armorique Asap 

WP4 Third SV report  MMS Asap 

WP4 Fourth SV report  Basque Coast Asap 

WP4 
Drafting of chapters (2-4 pages) + collection of case studies (500 
words) based on what was agreed to be sent to Fforest Fawr 

All partners 31/12/2018 

WP4 First draft of the Toolkit/Handbook Fforest Fawr Tbc 

WP4 Geodiversity Charter first draft Fforest Fawr Tbc 

WP4 Monitoring system updated proposal UTAD Fifth meeting 

WP5 EAGR Communication and Dissemination strategy feedback All partner Asap 

WP5 
Send the contents template  to Arouca and upload photos to the 
website 

All partners 31/12/2018 

WP7 Organisation of infodays and business events All partners 
Project 
lifetime 
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WP7 Training sessions 
All partners 
(except aspiring 
Geoparks) 

Project 
lifetime 

WP7 Scientific and Technical publications 

All partners, 
under the 
coordination of 
UTAD 

Project 
lifetime 

 

ANNEXES (PROJECT DROPBOX) 
1. Sign-in list. 
2. Meeting agenda. 
3a. WP6_ICT re-organisation proposal_North Pennines. 
3b. WP6_technical briefing_North Pennines. 
4. WP6_ ICT financial proposal. 
5. Atlantic Geoparks fourth meeting financial presentation_DEX Group. 
6. WP2_Communication and A.5.1 EAGR strategy_Burren & Cliffs of Moher. 
7. WP3_Capitalisation_Marble Arch Caves. 
8. WP4_ A.4.2 Management Toolkit_Fforest Fawr 
9. WP4_A.4.4 Geodiversity Charters _Fforest Fawr. 
10. WP4_A.4.5 Geotourism Monitoring System_UTAD. 
11. WP5_A.5.2. EAGR Website_Arouca 
12. WP5_A.5.3. EAGR video_Basque Coast. 
13. WP7_Training and Capacity bulding_Copper Coast. 

 


